
LABOUR SUPPLY AND SKILLS 

1. ISSUE 

1.1 The current issues in relation to labour supply and skills.     

2. RECOMMENDATIONS  

2.1 That the LEP Scrutiny Board note this report and raise any questions in 

relation to it.  

3. BACKGROUND 

3.1 The Local Industrial Strategy identified that one of the major challenges for 

Cumbria’s economic growth was its declining working age, with the forecasting at the 

time identifying that this would have significant implications for labour supply, with 

20,000 too few people for ‘business as usual’ jobs by 2034, as outlined in the graph 

below.  

 

3.2 Unfortunately, the labour supply challenges have rapidly accelerated as a 

result of the combination of the pandemic and EU Exit, as outlined in the economic 

impact report. These labour shortages have been particularly acute in the main 

tourism areas reflecting the concentration of visitor economy activity.  However, 

these labour challenges are not restricted to the visitor economy and are also 

affecting logistics, advanced manufacturing and construction across the county.  

3.3 The labour supply issue is further complicated by the potential availability of 

people, as there were 10,765 claimants seeking work in July, which was 4,270 more 

than two years ago, with the rates for 16-24 year olds in Barrow and 25-34 year olds 

in Carlisle exceeding the national average. Turning to furlough there remained 

11,300 furloughed employments in Cumbria, on the latest available data. Therefore, 

there are people that are potentially available in the labour market.  

3.4 There is a further interesting statistic in relation to Cumbria’s labour supply 

and that is the 35,946 people receiving Universal Credits, which is 20,457 higher 



than two years ago. Over the last 3 months there have been more working claimants 

in Cumbria than those seeking work, this differs from the position pre-pandemic and 

also at the national level. This could point to differences in the employment offer 

available in Cumbria. Further work is required to better understand this.  

3.5 In terms of apprenticeships, the number of starts have continued to reduce 

year on year, a trend that reflects the national position. Cumbria’s peak year for 

starts was 2015/16, since when numbers have been on a downward trajectory. 

Members will wish to note that the Quarter 2 figures for 2020/21 are interim and 

subject to change.   

2015/16 2016/17 2017/2018 2018/19 2019/20 2020/21 Q2 

5,930 5,860 4,530 4,340 3,650 2,070 

 

3.6 It appears that there is some form of disconnect between supply and demand, 

with businesses desperately short of labour at the same point that there are people 

available for work. Therefore, there is a requirement to better link residents in areas 

where there continues to be higher levels of unemployment and under-employment 

to areas and sectors facing acute labour shortages. Partners are therefore focusing 

on the best mechanisms to achieve this.  

3.7 Currently, the picture is complex with a raft of different initiatives operating 

side by side as outlined at Annex A.  

3.8 There are also different Plan for Jobs initiatives for different client groups, as 

outlined at Annex B. CLEP understands that across Cumbria and Lancashire there 

are also 70 Job Coaches and has asked DWP colleagues to provide details on the 

distribution of these, so that the business community is clear as to how it can best 

access this support to meet their labour needs.   

3.9 In the immediate term CLEP formed a Task and Finish Group with a wide 

range of partners to address the significant challenges currently faced by the Visitor 

Economy in securing labour. The Group developed an Action Plan (Annex C), which 

involves a wide range of partners with for example, colleagues in Cumbria Tourism 

promoting Cumbria as ‘the place to work’ for the visitor economy. It is recognised 

that this Task and Finish Group is only looking to address the short term challenges 

and as such at its next meeting on 14 September 2021, the Visitor Economy Sector 

Panel will consider what measures it requires to address its labour and skills 

challenges in the longer term.  

3.10 Understandably, partners are keen to make the system work as effectively as 

possible for both job seekers and businesses. Lakes College has therefore 

submitted a Community Renewal Fund application for the Cumbria Skills Gateway. 

This will deliver an innovative, online and face to face skills brokerage system 

enabling Cumbrian employers and individuals to navigate a complex skills system, 

access digital resources and support to fill job opportunities in the visitor economy 

and aspects of health and social care. Government has yet to reach a decision on 

this application.  



3.11 This, if successful, would sit alongside the successful Strategic Development 

Fund (SDF) application from the four colleges in Cumbria, together with the 

University of Cumbria, to create a visible and high-profile interface for Cumbria’s 

employers and industries through the Cumbria Colleges Business Centre (CCBC), 

ensuring alignment to local skills priorities. The SDF funding will be used to 

accelerate collaborative working in Cumbria, with colleges and partners pooling their 

resources through a ‘hub-and-spoke’ model, providing a ‘front door’ to skills and 

productivity solutions, pulling together the resources of wider providers, agencies, 

Employer Representative Bodies (ERBs) and the LEP, thereby unifying support pan-

Cumbria. A range of targeted services will be provided to Cumbria-based businesses 

of all sizes, covering a range of issues including workforce development. Accessing 

the CCBC will transform understanding of the skills system with colleges working 

directly with employers on employees’ training and CPD needs.  

3.12 Cumbria Chamber of Commerce has also secured one of the eight Local 

Skills Improvement Plan Trailblazers from DfE. The trailblazers are focused on 

ensuring that the skills needs of businesses are met.  A recent note from the 

Chamber of Commerce’s MD advised that guidance was still awaited from DfE and 

as such the detailed planning had yet to commence.  

3.13 In advance of the guidance being available, and given the limited timescales 

for delivery, the Chamber’s assumption was that activity would focus on:  

 Setting up mechanisms and groups 

 Drawing together and reviewing the information that’s already available and 

checking it across the breadth of the business community 

 Identifying any gaps/useful additional information, establishing what can 

reasonably be achieved in the timescales, addressing what we can and 

putting forward a plan/proposal in the LSIP for the rest 

 Testing and agreeing with providers how we best work with them to use the 

information to seek to ensure the needs of businesses are being met and 

feeding into forward planning 

 Producing a plan for moving forward, including future activities and how we 

propose the groups and mechanisms move forward (including any changes 

based on experience in the pilot) and how we propose to refresh employer 

needs information on an ongoing basis 

3.14 It is understood that draft guidance has been prepared and as such the 

position is likely to be updated imminently. Additionally, the Chamber and CLEP 

need to respond to DfE on how the Skills Advisory Panel and LSIP work 

programmes will operate during the 2021/22 transition period, given the expectation 

that in future LSIPs will replace SAPs. A draft response is being prepared for 

submission to DfE by 3 September 2021.  

 



3.15 Conversations are also taking place with government nationally, on the need 

to ensure that the skills and labour system works more effectively for the business 

community.  

3.16 Members are invited to note this report and raise any questions in relation to 

this.  
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ANNEX C 

ADDRESSING SKILLS AND LABOUR SHORTAGES IN THE VISITOR ECONOMY – ACTION PLAN 
Action Owner/Lead Deadline Update 17/06 Update 18/06 Status 

Labour Supply and Demand    

Develop and implement a comprehensive 
offer to support the Sector to recruit 

Elaine Herbert, DWP 18 June 2021 Email address 
shared widely 

 Closed 

Provide DWP with details of vacancies that 
are currently available using 
Cumbria.hospitality@dwp.gov.uk 

All industry 
Representatives 

ongoing This has 
started – 
update 
required from 
representatives 
at 18/06 
meeting 

 Closed 

Provide specific business support advice on 
mechanisms to reduce labour demand by 
process reengineering  

Lynsey Parke, CLEP ongoing Underway and 
responsive as 
necessary 

 Closed 

Promote access to opportunities for current 
and future university students 

Angela Anthonisz, UoC 18 June 2021 To update at 
the meeting 

 Closed 

Promote access to opportunities across the 
FE sector 

Craig Ivison, CLEP 16 June 2021 Flyer circulated  Closed 

Promote access to opportunities across 
schools to 16+ pupils 

Cath Dutton, CLEP 16 June 2021 Flyer circulated  Closed 

Develop guidance for employers looking to 
employ 16-18 year olds, especially around 
Sunday working and commercial kitchens 

Cath Dutton, CLEP 21 June 2021  Decision needed 
on where this will 
be shared for 
maximum impact 

Closed 

Produce a policy proposal regarding the need 
for easements around international labour, 
once furlough and unemployment numbers 
are reduced 

Jo Lappin, CLEP Date to be 
Determined 2021 

 This will be picked 
up with Local 
Economic 
Recovery Group at 
the appropriate 
time 

Open 

mailto:Cumbria.hospitality@dwp.gov.uk


Developing the Skills Pipeline    

Explore developing industry placements for 
pre-university students  

Angela Anthonisz, UoC 30 September 
2021 

 Further updates at 
the next meeting 

Open 

Explore hospitality apprenticeships 
programme  

Cath Dutton, CLEP 30 September 
2021 

 Further updates at 
the next meeting 

Open 

Ensure that the Careers Hub actively and 
visibly promotes careers in the sector to 
young people  

Cath Dutton, CLEP Ongoing Underway  Closed 

Accessibility    

Initiate discussions with CCC on developing a 
demand responsive approach to the specific 
transport needs of the sector 

Jo Lappin, CLEP  18 June 2021 Being realised 
through TISG 

 Closed 

Identify areas of coordinated demand for 
additional transport 

Gill Haigh, CT and Tom 
Waterhouse, Stagecoach
  

Ongoing  To feed back at 
next meeting 

Open 

Explore how the sector’s staff 
accommodation offer can be developed to 
encourage new recruits to the sector 
 

Gill Haigh Ongoing  To feed back at 
next meeting 

Open 

Communications    

Develop and implement a visitor economy 
recruitment communications plan 

Gill Haigh, CT 18 June 2021 Plan complete 
(see papers for 
18/06) 

 Closed 

Feedback to group on progress made by 
SMAC sub-cell following the meeting on 9 
June, including resources available to 
support a campaign.  

John Reynolds, CLEP 10 June 2021 Finished  Closed 

Feedback best websites to advertise 
vacancies to Cumbria Tourism to better 
understand where is best to focus comms 
efforts 

Gill Haigh, CT COP 15 June 2021   Closed 



Local authorities to support in providing 
tourism recruitment articles for the 
campaign 

Jessica Goodfellow, EDC, 
and Joe Broomfield ABC 
to coordinate 

COP 15 June 2021 Request has 
been shared 
with all LA reps 

 Closed 

Intelligence    

Share National Tourism report from FSB via 
Maisie Hunt when available 

Gary Lovatt, FSB 30 June 2021  Report to be 
circulated 
18/06 

 Closed  

 

 

 


